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PURPOSE OF THE REPORT
The purpose of this report is to provide the Economic Well-being Sub-committee with the
projected full year out-turn position for the Growth Deal, Investment Zone and Regional Skills

Partnership (RSP).

In order to operate effectively, the Sub-committee needs to be aware of the projected
expenditure position against the approved annual budget.

DECISIONS SOUGHT

To note the revenue end of July 2026 review for the Growth Deal (Appendix 1), including the
reserves position (Appendix 2).

To note the Growth Deal’s revised capital expenditure profile (Appendix 3).

To note the revenue end of July 2026 review for the Investment Zone (Appendix 4), including
the use of the interest on Investment Zone balances to leave a neutral position for 2026/27.

To note the revenue end of July 2026 review for the Regional Skills Partnership (Appendix 5).
To note the virements for the Growth Deal and Investment Zone budgets noted in Appendix 6.
REASONS FOR THE DECISION

To note a forecasted underspend of £288,174 against the Growth Deal’s budget for 2026/27.

To note a slippage on the capital programme, with an estimated expenditure of £51.26m in
2026/27 compared to an approved budget of £67.07m for the year.

To note a forecasted neutral out-turn position for the Investment Zone for 2026/27, with
interest on Investment Zone balances of £227,589 used to fund the difference between the
forecasted expenditure and the CIC's allocated £200,000 to support the programme’s
administration. The use of interest is a temporary arrangement as interest receivable on
balances will decrease as the cash outflows of the Investment Zone grant increases.
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To note a forecasted neutral out-turn position for the RSP for 2026/27.

To note the virements to the Growth Deal and Investment Zone budgets that will need to be
approved by the CJC in line with its Financial Procedure Rules.

BACKGROUND AND RELEVANT CONSIDERATIONS
The CIC in its meeting on 23 January 2026 approved the 2026/27 budget for the Growth Deal

and Investment Zone. Funding of £290,000 for the RSP was awarded by Welsh Government for
2026/27 in March 2026.

The budgets will continue to be monitored and reviewed through the 2026/27 financial year,
and the third quarter review will be presented to this Sub-committee in February 2027.

FINANCIAL IMPLICATIONS

Growth Deal (including Shared Prosperity Fund and Local Area Energy Plan)

5.1.

5.2.

Appendix 1 provides a detailed analysis of the Growth Deal’s (including Shared Prosperity Fund
and Local Area Energy Plan) actual expenditure and income per heading up to the end of July
2026, together with a projected full year out-turn against its annual budget.

It is estimated that the net out-turn position at the end of the 2026/27 financial year will be an
underspend of £288,174. This is mainly due to underspends in employee expenditure,
additional government roles, accountable body support services and external legal, finance and
procurement support. An underspend at the end of the financial year will be used to fund
future budgets and reduce any increases in future partner contributions.

Portfolio Management Office

5.3.

5.4.

5.5.

5.6.

There’s a £680,896 underspend on the Portfolio Management Office (PMO) and the main
underspend is shown on the employee expenditure and additional government roles heading.

The underspend on the employee expenditure heading is £586,668 and this is due to some
staff costs that were included within the core budget were subsequently funded by other
sources. Around £348,000 of the underspend is due to staff that are now funded by Ambition
North Wales’s Growth Deal projects, around £16,000 relates to staff working a proportion of
their time on the CJC and nearly £38,000 relates to staff working on the Regional Skills
Partnership. Funding was awarded for the Local Area Energy Plan for 2026/27, and
confirmation was received that the 2025/26 funding for the Shared Prosperity Fund can be
claimed up to early 2026/27. These grants were therefore used to fund staff costs, which
together contribute to around £121,000 of the underspend. Vacant posts during the year also
led to a further underspend of over £60,000 in employee expenditure.

The Additional Government Roles is showing a forecasted underspend of £93,540 due to a
proportion of Ambition North Wales’s Non-Executive Advisors’ time supporting the CIC and
Investment Zone and the expected work to be undertaken by the external Commercial
Manager is likely to be more on an ad hoc basis this financial year.

The Additional Monitoring Officer and Section 151 Officer Capacity is showing an underspend
of £25,690. In order to further support governance arrangements across the CJC (including the
Investment Zone and Growth Deal), 1 FTE Monitoring Officer and 0.6 FTE Section 151 Officer



was identified to be required in the 2026/27 budget. The Monitoring Officer and Section 151
Officer costs under the Accountable Body Support Services budget are based on 0.35 FTE and
0.18 FTE respectively (which are then split between CJC and Growth Deal). In order to increase
capacity to meet these requirements, an additional £32,450 was budgeted to the Growth Deal
and £16,230 to the Investment Zone. During 2025/26, an interim Monitoring Officer was
appointed to fulfil the role full time, therefore the costs relating to the role are included within
External Legal Support in the Joint Committee heading. The estimated expenditure on the
Additional Monitoring Officer and Section 151 Officer Capacity heading therefore only relates
to the Section 151 Officer Capacity. The estimated underspend on the Additional Section 151
Officer Capacity is £6,760.

5.7. There is an overspend of £20,000 on the Portfolio and Programme Development heading due
to work on supporting low carbon energy.

Accountable Body Support Services

5.8. The estimated underspend on this heading is £92,690. This is due to legal services now being
provided by staff within the External Legal Support heading and the recruitment of Cyngor
Gwynedd staff providing finance and democratic support to be taken place after the Service
Level Agreement has been finalised.

Joint Committee

5.9. The Joint Committee heading shows an overspend of £83,970. The External Legal Support
consists of the interim Monitoring Officer and the interim Deputy Monitoring Officer. The total
budget for legal support (including the Monitoring Officer) for 2026/27 is £69,970 (£18,930
Additional Monitoring Officer Capacity and £50,740 within Support Services) therefore the true
forecasted overspend is £14,300.

Projects

5.10. The expected net overspend on this heading is £387,428.

5.11. The Project Delivery and Project Delivery - Employees headings relate to expenditure on
Growth Deal projects led by Ambition North Wales that are currently in delivery and are
considered as revenue expenditure. The employees’ costs within the heading were initially
included within the PMO’s core budget therefore leading to under/overspends in the
respective headings. The expenditure on these headings is funded by the projects’ Growth Deal
allocation, and this is shown in the income section.

5.12. There are underspends in external legal, finance and procurement, however, these are partly
offset by an overspend of £75,000 in Project Business Case Development which relates to
support on the Innovation and Growth Fund and the Property Fund Business Cases.

Grant Schemes
5.13. The expenditure under this heading includes grant funded Local Area Energy Plan and Shared

Prosperity Fund project. The corresponding grants for the £202,170 expenditure are shown in
the income section therefore leaving a true neutral position on this heading.



Funding Contributions

5.14. The main income streams for 2026/27 include partner contributions, the North Wales Growth
Deal grant (revenue allocation and the funding of project staff costs and project delivery costs),
Welsh Government energy grant, UK Shared Prosperity Fund and the resources reserve.

5.15. The forecasted use of the Growth Deal grant for projects is £420,908 compared to the budget
of £435,350. This is due to posts on the Growth Deal projects being vacant or filled during the
financial year.

Reserves

5.16. Appendix 2 shows the estimated reserves balance at 31 March 2027.

5.17. The total earmarked reserve balance at 31 March 2026 was £210,977, with no movements
expected this year.

5.18. The projects reserve balance at 31 March 2026 was £152,300 and there is likely to be no
movements on this reserve either this year.

5.19. The interest reserve is ringfenced to fund the cost of borrowing in future years. Its estimated
balance at 31 March 2027 is £5,218,378 and this includes the partner interest contributions of
£154,090. In 2024/25 and 2025/26, interest received on the Growth Deal grant was transferred
to the resources reserve; the interest received on the grant balance will revert to the interest
reserve at the end of this financial year.

5.20. The resources reserve is used to fund the additional government requirements and project
development costs, as well as to retain the Portfolio Management Office’s capacity. £986,730
of this reserve has been allocated to the 2026/27 budget to give an estimated balance of
£3,369,888 at 31 March 2027.

Capital

5.21. Appendix 3 shows the revised capital programme as at the end of July 2026.

5.22. There s a net reduction of £15.81m in the anticipated expenditure for 2026/27 and this is due

to slippage on projects. However, the introduction of the Business Gateway project in the
capital profile and the brought forward expenditure on the Reserve List projects have reduced
the slippage.

Investment Zone

5.23.

5.24.

Appendix 4 provides a detailed breakdown of the Investment Zone’s revenue expenditure
projections per heading against its annual budget. Over the ten-year duration of the Investment
Zone, a total of £6.4m is available to support the programme’s administration. From this
allocation, £200,000 per annum is allocated to the CJC and £220,000 each to Flintshire County
Council and Wrexham County Borough Council.

The budget for 2026/27 shows the CJC's spend of its allocation of the grant on the Investment
Zone Set-Up costs, Legal (includes Monitoring Officer) Support Services and Additional
Monitoring Officer and Section 151 Officer Capacity headings. Since the budget were approved,



further information has become available on the forecasted spend and the additional resources
required. A neutral out-turn position is forecasted for 2026/27.

Employees

5.25. The employees heading is showing a forecasted overspend of £69,161. The employee
expenditure includes the Chief Executive, Programme Manager, Operations staff and Regional
Skills Partnership staff’s time on the Investment Zone. The Additional Monitoring Officer and
Section 151 Officer Capacity is showing a forecasted underspend of £12,850 due to reasons
noted in 5.6.

External Consultants

5.26. The external consultants heading is forecasting an overspend of £127,253 arising from business
advisory, legal and programme management support.

Supplies and Services

5.27. The supplies and services heading is showing an overspend of £146,600 due to expenditure on
marketing and communications, events and consultancy support on project assurance and
subsidy control.

Support Services

5.28. The support services heading is forecasting an underspend of £28,200. The underspend in legal
support (with the reason noted in 5.8), is offset by £5,940 of finance services support (including
the Section 151 Officer).

Set-up Costs

5.29. There are no costs forecasted against the set-up costs heading due to the Investment Zone
being in its second year of delivery therefore the associated support costs are shown within
the external consultants heading.

Income

5.30. The Investment Zone's expenditure for 2024/25 was £83,067 and this was initially funded by
the CJC reserve. £20,662 was repaid to the reserve in 2025/26 and therefore the remaining
£62,405 is to be repaid in 2026/27.

5.31. Inorderto leave a neutral position for the Investment Zone, interest from the Investment Zone
grant balances of £227,589 will be used, in addition to the £200,000 grant allocation. The use
of interest is a temporary arrangement as the cash outflows from distributing the Investment
Zone grant will reduce the interest income.

Regional Skills Partnership

5.32.  Appendix 5 provides an analysis of the RSP’s actual expenditure and income per heading up to
the end of July 2026, with a projected full year out-turn against its annual budget.



5.33. The projected out-turn is a neutral position, with the expenditure of £383,470 funded by Welsh
Government grant of £290,000, secondment costs recharge plus a reserve of £10,000 to cover
the costs of a RSP event.

Virement

5.34. Following the financial review and in line with the scheme of virement in the CJC’s Financial
Procedure Rules, the virements below are recommended to the Growth Deal and Investment
Zone budgets for 2026/27, with further detail shown in Appendix 6.

5.35.  Growth Deal

e Employees: £405,910 Employee Expenditure (Pay, N.I. & Superannuation) to Project Delivery —
Employees.

e |egal: £18,930 Additional Monitoring Officer and Section 151 Officer Capacity and £50,740
Legal (includes Monitoring Officer) Accountable Body Support Services to Joint Committee
External Legal Support (therefore total of £69,670 vired).

e Grants: Income of £176,000 Welsh Government Local Energy Area Plan grant and £26,170 UK
Shared Prosperity Fund with the corresponding expenditure within Grant Schemes.

5.36. Investment Zone

e |legal: £9,470 Employees: Additional Monitoring Officer and Section 151 Officer Capacity,
£34,140 Support Services: Legal (includes Monitoring Officer) to External Consultants: Legal
(including Monitoring Officer) (therefore total of £43,610 vired).

e Set-up costs: £7,030 Employees: Employee expenditure (Pay, N.l. & Superannuation), £73,600
External Consultants: Programme Management, £69,000 Supplies and services: External
Consultants from £149,630 Set-up Costs: External Consultants.

6. CONSULTATIONS UNDERTAKEN

6.1 The North Wales Corporate Joint Committee in its meeting on 25 September 2026 will be asked
to note and accept the projected financial position for the year as well as approving the relevant
budget virements. In addition, the Growth Deal’s (which also includes Shared Prosperity Fund
and Local Area Energy Plan) projected out-turn position was presented to the Portfolio Board
on 11 September 2026.

7. LEGAL IMPLICATIONS

The recommendations in this report are to note the forecast financial position, revised capital
expenditure profile and reported virements. Noting these matters does not itself authorise additional
expenditure or vary existing project or funding approvals. Expenditure remains subject to the
applicable approvals and funding terms.

APPENDICES:

Appendix 1 2026/27 Growth Deal’s Revenue Budget — End of July 2026 Review



Appendix 2 Growth Deal’s Reserves Position

Appendix 3 Growth Deal’s Capital Profile — End of July 2026 Review

Appendix 4 2026/27 Investment Zone’s Revenue Budget — End of July 2026 Review
Appendix 5 2026/27 Regional Skills Partnership’s Budget — End of July 2026 Review

Appendix 6 Virements to Growth Deal and Investment Zone’s 2026/27 Revenue Budgets

STATUTORY OFFICERS RESPONSE:

i. Monitoring Officer:
“The proposed budget virements require approval in accordance with the CIC's
Financial Procedure Rules, hence the commentary in para 6.1. Any changes to project
scope, total approved budgets, or funding agreements would require separate
approval under the relevant decision-making arrangements.”

ii. Statutory Finance Officer:

Report author.



